FAILURE MODE & EFFECTS ANALYSIS (FMEA)
This one-day course will help you develop an understanding of the FMEA Reference Manual through group activities and individual participation. In general, you will identify the benefits of the FMEA Reference Manual, as a prevention tool for both design and process, and gain skills to complete and apply a Design FMEA (DFMEA) and a Process FMEA (PFMEA). After taking this course, you will gain an understanding of the FMEA Reference Manual for both design and process, the skills to apply the FMEA Reference Manual to ISO/TS 16949:2002 and QS-9000, and an awareness of FMEA responsibilities.

Topics covered:

· Design and process FMEA 

· Development of the design FMEA 

· Development of the process FMEA 

· Characteristics of an effective FMEA 

· FMEA linkages to ISO/TS 16949:2002 and QS – 9000

Who Should Attend:

Quality Managers

Quality Team Leaders

Anyone involved in the implementation of ISO/TS 16949:2002 or QS - 9000

PRODUCTION PART APPROVAL PROCESS (PPAP)
Go step by step through PPAP. This half-day overview course will help you understand what must be done to comply with the guidelines for production part approval process submission. It will also describe the tools, procedures, and reporting requirements specified in the PPAP reference manual. 

Topics Covered:

· Activities involved in PPAP 

· Customer-specific requirements 

· Examples of control plans 

· PPAP process steps 

· Analytical techniques 

Who Should Attend:

ISO/TS 16949 or QS-9000 internal auditors 

ISO/TS 16949 or QS-9000 second-party auditors 

Anyone involved in product quality planning activities 

Anyone interested in learning more about APQP 

Anyone involved in the implementation of ISO/TS 16949 or QS-9000

Implementing Statistical Process Control (SPC)

This one-day course will develop your understanding of key SPC methodologies as needed within ISO/TS 16949:2002, QS-9000, or TE requirements through group activities and individual participation. After taking this course, you will leave with the ability to identify the need for SPC tools within ISO/TS 16949:2002, QS-9000, or TE required activities; select the appropriate tool for an identified purpose or recognize a more complex methodology; apply the selected tools; interpret the results of the application; and make correct decisions based on the interpretation. This "hands-on" course will provide you with both functional and applicable skills.

Topics Covered:

· Background of SPC

· Control charts for variable data

· Control charts for attribute data

· Process capability analysis

Who Should Attend:

Quality managers

Quality team leaders

Third-party ISO/TS 16949:2002 or QS-9000 auditors

Anyone involved in the implementation of ISO/TS 16949:2002 or QS-9000

Anyone involved in the engineering, manufacturing, quality or sales of a product

8-Step Problem Solving Method

This one-day course provides a systematic approach to trouble shooting and problem solving. This methodology is indispensable to process improvement. For each step of the process, you will learn some fundamental tools and techniques, applying them through a variety of activities and workshops.

Topics covered:

· Principles of troubleshooting

· Define problems & improvement opportunities

· Select problem or opportunity

· Analyze cause and effect

· Generate potential action

· Evaluate and select actions

· Test effectiveness of action

· Implement action

· Monitor implemented action

Who Should Attend:

Individuals participating in process improvements at any level, whether in manufacturing, support, or administrative functions

Implementing APQP/Product Realization - APQP, Control Plan, and PPAP

This two-day course explains Advanced Product Quality Planning (APQP), control plans, and Production Part Approval Process (PPAP) through group activities and individual participation. This course provides you with an understanding of APQP, control plans, and PPAP processes enabling you to implement APQP, develop control plans, and complete a PPAP. Additionally, you will learn how to plan and define a quality program, and a control plan methodology, as well as acquire insight into organizational applications and quality planning responsibilities, including those within ISO/TS 16949:2002 and QS-9000.

Topics covered:

· Basics of quality and APQP

· Plan and define

· Product design and development

· PPAP

· Production, feedback, assessment, and corrective action

Who Should Attend:

Quality managers

Quality team leaders

Third-party ISO/TS 16949:2002 or QS-9000 auditors

Anyone involved in the implementation of ISO/TS 16949:2002 or QS-9000

Anyone involved in the engineering, manufacturing, quality or sales of a product

ISO/TS 16949:2002 OVERVIEW

TS Overview training is a means of optimizing the effectiveness of the system by dispelling rumor and educating all employees about what ISO/TS 16949:2002 really is and how it affects everyone in the company. 

Whether you are transitioning from QS 9000, or you are thinking about implementing TS16949 for the first time, this one-day Overview helps reinforce general understandings and improve the education of the employees about changes that have taken place. 


Overview training is always helpful to mature systems that are beginning to make the leap from burdensome to effective. 

Overview training promotes knowledge and understanding of all company employees not just those few team members involved with implementation. 

Overview training creates the opportunities needed to make the system effective and useful. Used strategically at differing points in continued deployment and growth of the system, Overview training can help the company effectively implement continual improvement techniques.

OBJECTVES:

· Increase general knowledge 

· Dispel the myths of ISO and QS systems 

· Introduce participants to the Process Approach  

· Increase understanding 

· Gain acceptance 

· Promote system use 

· Make employees feel comfortable with the system
Understanding ISO/TS 16949:2002

If your organization is just getting started on its ISO/TS 16949:2002 compliance or certification, this two-day course will provide the best overview for all personnel directly involved in the implementation process. Through individual participation and group activities, learn the intents and requirements of ISO/TS 16949:2002, including the process approach to management. Additionally, learn how ISO/TS 16949:2002 is necessary and valuable to your overall business management system. Participate in activities that create an understanding of Technical Specification intents and requirements and how the process approach, in conjunction with the intents and requirements, can provide benefits for your organization and, most importantly, for your customers. 


Topics Covered:

· The eight quality management principles

· The process approach and its impact on current quality management systems

· Terminology and exclusion requirements

· A practical application of each clause, how it relates t the intent of the standard and how it is linked to the process approach

· Linkages of APQP, FMEA, MSA and SPC. 

Who Should Attend:

Anyone who needs to learn about ISO/TS 16949:2002

Internal trainers who want a simple, effective method of explaining ISO/TS 16949:2002 to employees

Employees at every level

  

Transitioning Internal Auditors to ISO/TS 16949:2002

For internal auditors transitioning from QS-9000 or ISO/TS 16949:1999 to ISO/TS 16949:2002, this two-day course focuses on the skills necessary to conduct successful internal quality system audits for ISO/TS 16949:2002, including the process approach to management and the process approach to auditing. This course includes a simulated process-based audit, based on an actual organization, so you can develop and refine your newly acquired knowledge and skills. This course also includes a brief overview of the ISO/TS 16949:2002.


Prerequisite:

Experienced internal auditors of automotive standards

Topics Covered:

· The process approach and its impact upon auditing techniques and methodology

· Objective evidence necessary for compliance

· Auditing strategies and process-based auditing trails to verify compliance

· Application activities

· A simulated process-based audit of an actual organization

Who Should Attend:

Experienced internal auditors of QS-9000 

Understanding ISO 9001:2000

This one-day course is designed for organizations just getting started on their ISO certification. This class provides the best overview for all employees. Learn the concepts of ISO 9001:2000 and how the standard will become a valuable part of the business management system. Participants engage in activities that give them an understanding of each requirement and the benefits of each requirement for their organization.

Topics covered:

· The process approach and how it impacts the use of ISO 9001:2000 

· Benefits of ISO 9001:2000 for any business management system 

· Purpose and intent of the ISO 9000:2000 family of standards 

· The eight quality management principles 

· Consistent pair approach, the purpose of ISO 9004:2000 and its impact 

· Terminology and exclusion requirements 

· Practical application of each clause and how it relates to the intent of the standard 

· Application of key requirements to your own company

Who Should Attend:

Anyone who needs to learn about ISO 9001:2000 

Employees at every level 

Trainers who want a simple, effective method of explaining ISO 9001:2000 to employees

Process Auditing for ISO 9001:2000

This one-day course is designed to provide practical knowledge and actual experience in process auditing. It focuses on the changes in auditing practices based on the process approach to auditing methodology. Included in this course is a simulated audit to develop and refine learned skills including the application and evaluation of a process based quality management system.
Who Should Attend:

· The ISO Process Model 

· Understanding Process, System and Management 

· Process Auditing Planning 

· Process Auditing 

· Assessment Activity 

· Process Audit Reporting 

· Class activities to practice auditing  
Who Should Attend:

Anyone who needs to learn about ISO 9001:2000 in order to audit an ISO 9001:2000 quality management system 

Employees at every level 

Trainers who want an effective method of explaining the process approach to employees.

